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 JEFFERSON SCHOOL DISTRICT 
Measure J Citizens’ Oversight Committee 


Friday June 22, 2012 
 
 


BOARD ROOM    1219 WHISPERING WIND DRIVE       8:00 A.M. 
AGENDA 


 


8:00 a.m. - Open Session  
 
1.  OPEN SESSION  
 a. Call to Order 
 b. Roll Call to Establish Quorum 
 c. Pledge of Allegiance 
 d. Approval of Agenda  
  
2. PUBLIC HEARING – Presentations are limited to items not on the agenda.  When you are recognized, state your name and then 


proceed with your presentation.  State law prohibits the Trustees from taking action on any item not on the agenda.  No person shall speak 
for more than three minutes, and the total time allotted for discussion for one item shall not exceed twenty minutes.  
  


 


For items on the agenda, a person wishing to be heard by the Board shall first be recognized by the Chairperson of the Citizens’ Oversight 
Committee and shall then proceed to comment as briefly as the subject permits.  Individual speakers shall be allowed three minutes to 
address the Committee on each item.  The Committee shall limit the total time for public input on each item to twenty minutes. 
 


 
3.   APPROVAL OF MARCH 26, 2012 MINUTES     • Action 


 


4. UPDATE ON MEASURE J PROJECTS AND TIMELINE    • Information 


 


5. SHARING OF MAY NEWSLETTER      • Information 


 


6. REVIEW NEW CONTRACTS OBLIGATING BOND FUNDS   • Information 


 


7. APPROVAL OF EXPENDITURE REPORTS FOR CURRENT PROJECTS AND PROGRAMS  • Action 


 


8. AUDIT FIRM CONTRACT CONSIDERATION      • Action 


 


9. APPOINTMENT OF COMMITTEE MEMBERS     • Information 


     


10. FUTURE BUSINESS 


 


11. UPCOMING EVENTS  


 


12. FACILITY UPGRADE TOUR – please dress comfortably 


 


13. ADJOURNMENT 
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JEFFERSON SCHOOL DISTRICT 
MEASURE J CITIZENS’ OVERSIGHT COMMITTEE 


Meeting Minutes 
MARCH 26, 2012 


 
In Attendance: Nineb Tumazi, Raul Salazar, Nicole Riley, Craig Saalwaechter, Michael 
Petrucelli, Jennifer Couch, Committee Members; Superintendent Dana Eaton; CBO Mindy 
Maxedon; Administrative Asst. Grace Merritt; Char Yarnall, PJHM Architects; Anthony 
Continente, RGM Associates; Pauline Tokunaga, Cichella and Tokunaga CPAs 
 
 
1. OPEN SESSION  
 a. Meeting called to order at 1:20 PM 
 b. Roll Call – Russell Lovell was absent. 


c. Pledge of Allegiance 
d. MSA (Saalwaechter/Salazar) approve the agenda 
Ayes – 6   Noes – 0 Absent – 1  Abstain – 0 
Riley, Couch, Tumazi, Salazar,    Lovell 
Saalwaechter, Petrucelli 
 


2. PUBLIC HEARING – no comments 
 
3. APPROVAL OF DECEMBER 5, 2011 MINUTES –  
 MSA (Saalwaechter/Petrucelli) approve the December 5, 2011 minutes with the 
 correction of spelling of “abandoned”  


Ayes – 6   Noes – 0 Absent – 1  Abstain – 0 
Riley, Couch, Tumazi, Salazar,    Lovell 
Saalwaechter, Petrucelli 


 
4. SITE VISIT SCHEDULE – Track and shade structure projects are scheduled to begin 
 June 4.  Visits for pre- and mid-construction will be scheduled.  Nicole Riley and Dana 
 Eaton will come arrange dates and contact the committee.  Construction sites can be 
 accessed by persons aged 18 and over only.   


 
5.  UPDATE ON MEASURE J PROJECTS AND TIMELINE – Char Yarnall reported on 


 Measure J projects.  The next round of site meetings will be scheduled soon.  The goal 
 for the re-keying project is completion during spring break.   


  
Anthony Continente reported on the lease-lease back bidding process.  Two pre-bid 
conferences were conducted.  Bid review date is March 29.  One defective piece  needs 
replacing on the Tom Hawkins School gym divider for completion.   DSA timeline  makes 
Monticello modernization project unlikely for summer 2012.   


  
6.  SHARING OF JANUARY NEWSLETTER AND INPUT FOR UPCOMING APRIL/MAY 


 NEWSLETTER – The January 2012 newsletter was provided for review.  Construction 
 safety will be included in each issue.  DSA planning/approval process inclusion was 
 requested.  Dana Eaton asked for input for the next newsletter which is planned for 
 April/May publication.  Dr. Eaton would like to include bond financing details. 


 
 Promotion of district events and activities was discussed.  The need is recognized and an 
 on-line calendar is in the works.  It was suggested Tracy Press be contacted since it has 
 a new calendar section.   
  
7.  REVIEW NEW CONTRACTS OBLIGATING BOND FUNDS – Gym divider and re-keying 


 project contracts were provided for information.  New contracts will continue to be 
 provided at each meeting. 


 
8. APPROVAL OF EXPENDITURE REPORTS FOR CURRENT PROJECTS AND 
 PROGRAMS – Mindy Maxedon provided an overview of expenditures, sorted by  project.  
 Feedback and comments are welcomed and she is always available for questions.  
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 Committee members talked about the level of detail that they would like to be provided.  It 
 was agreed that project details, from the last meeting date forward, and project 
 summaries would be provided. 
 MSA (Petrucelli/Salazar) approve expenses as presented 


Ayes – 6   Noes – 0 Absent – 1  Abstain – 0 
Riley, Couch, Tumazi, Salazar,    Lovell 
Saalwaechter, Petrucelli 
 


9. ACCEPTANCE OF 2010-2011 PERFORMANCE AUDIT REPORT AND 2010-2011 
 FINANCIAL AUDIT – Pauline Tokunaga presented the financial and performance audit 
 reports, in accordance with state law requirements.   


MSA (Petrucelli/Couch) approve the 2010-11 performance audit and financial audit 
 reports  


Ayes – 6   Noes – 0 Absent – 1  Abstain – 0 
Riley, Couch, Tumazi, Salazar,    Lovell 
Saalwaechter, Petrucelli 


 
10. PROCESS FOR SELECTING 2011-12 AUDIT FIRM – Mindy Maxedon provided sample 


RFP (request for proposal) options.  The committee requested Mrs. Maxedon obtain a 
multi-year proposal from Cichella and Tokunaga, in-line with the district audit contact. 


 
11. APPOINTMENT OF COMMITTEE MEMBERS – The three one-year seats expire in 


June. Mr. Petrucelli, Mr. Saalwaechter and Mr. Salazar currently hold these positions.  
The one-year seats will convert to two-year terms.  Details will be shared with the school 
community and community-at-large through a variety of methods, including an 
advertisement in the Tracy Press.  


 
12. FUTURE BUSINESS –  


 Proposal from Cichella and Tokunaga 
 Pre-construction site visits 
 Newsletter 
 Back-up to summary of expenditures 
 


13. UPCOMING EVENTS – The next meeting will be scheduled for early June, members will 
 be contacted. 
 
14. ADJOURNMENT – Petrucelli/Saalwaechter at 2:40 PM 
 
 
Respectfully submitted, 
 
 
 
 
Dana Eaton 
Superintendent 
Jefferson School District 








    


MEASURE J SCHOOL BOND UPDATE 


TECHNOLOGY IN JEFFERSON SCHOOLS 
A portion of the Measure J funds is allocated to upgrading and improving technology at all Jefferson 
schools.  A committee composed of teachers, administrators, technology specialists and community 
members will be meeting throughout the 2012-2013 school year to rewrite the District Technology 
Plan.  The goal of the committee will be to identify what teaching and learning technology tools will 
enhance the education delivered at each school site.  In these difficult fiscal times, bond money may help 
the district make the leap into 21st century teaching and learning. 


  


May 2012  
More online at:www.jeffersonschooldistrict.com 


 


 


• Complete turf replacement and 
running path construction 


• Shade structure adjacent to 
kindergarten classrooms 


• Construction of new outdoor eating 
area behind multi-purpose room 


• Fencing improvements for increased 
security 


• All student restrooms renovated 
• Safety lighting improvements 
• Drainage and paving repairs 
• Roof replacement 
• Multi-purpose room, stage and kitchen 


renovation 
 
 


• Partial turf replacement and running 
path construction 


• Shade structure adjacent to kindergarten 
classrooms and outdoor restroom area 


• Construction of flagpole and seating area 
adjacent to playground 


• The design of the Traina gymnasium will 
be included in the design of Jefferson 
School.  The plans are scheduled to be 
approved by the state in December of 
2012.  Funding availability will be the 
key factor in moving towards 
construction. 


 


• Complete turf replacement and running 
path construction 


• Shade structure installed adjacent to 
kindergarten classrooms and on both 
sides of the playground. 


• Sidewalk expansion and hill reduction  
• New concrete bench area and drinking 


fountain between 6-8th grade wing 
• Kindergarten playground area 


expansion and equipment replacement 
• Safety lighting improvements 
 
 


The design of the new Jefferson School is 
exciting and ongoing.  A committee of staff 
members and parents have met regularly to 
create educational specifications and design 
the school based on programmatic needs.  
Many of the modernization items being 
completed for the other schools will be 
incorporated into the Jefferson design in an 
effort to promote equitable facilities across 
the district. The plans are scheduled to be 
delivered to the state in December of 2012.  
Funding availability will be the key factor in 
moving towards construction. 
 
 


     The projects listed on this page are 
scheduled to start construction 
immediately following the end of the 
2011-2012 school year.  RGM 
Construction has solicited multiple 
competitive bids on behalf of the school 
district. 
    While construction timelines are 
subject to delay, the goal is to have 
most of the projects completed prior to 
the start of the 2012-2013 school year.   
    One exception is the replacement of 
the turf and installation of running 
paths at Traina, Hawkins and 
Monticello Schools.  The turf will 
require a significant amount of time to 
germinate following construction and 
seeding.  This will require the closure 
of these fields through most of the fall 
of 2012.  The weather in late fall will 
also determine how soon schools use 
the fields.  We will not go on the fields 
in the mud in the first season as this 
could damage the work that is so badly 
needed. 
   One additional exception depends on 
how quickly construction proceeds at 
the Monticello modernization.  It is 
possible that some of the bathroom 
remodeling might not be completed 
until after the start of school.  We will 
work as a district to ensure safety and 
minimize the disruptions if this ends up 
necessary. 







 MEASURE J UPDATE 


      


HAVE INPUT TO SHARE? 
It is not too late to provide input to the Measure J Modernization Program.  Each school site 
has a committee that meets regularly with the superintendent, chief business officer and 
architectural team.  Please feel free to provide input to your school principal or any of the 
teachers or parents that make up each committee.  Feedback can also be delivered to 
superintendent Dana Eaton at deaton@sjcoe.net.   
 


  


The Jefferson School District is now accepting 
applications for the Measure J School Bond 
Citizens’ Oversight Committee.  The district is 
seeking three members who come from the 
following classifications.  Applications are 
available on our website or by contacting our 
district office.  
• Representative from a Business Organization 
• Representative from a Senior Citizen’s 


Organization 
• Parent with Child(ren) Currently Enrolled in 


District 
• Representative from a Taxpayer’s 


Organization 
• Parent Representative from a District Support 


Organization 
• Representative from Agricultural/Farming 


Industry 
• At-Large Member of the Public 


 
Under the provisions of Proposition 39, state 
law requires the district establish a Citizens’ 
Oversight Committee appointed by the 
district’s Governing Board. The committee 
purposes are:  
• To actively monitor all projects and 


expenditures approved by the voters.  


• To provide proper oversight and 
accountability to ensure that Measure J 
funds are used as they were intended.  


• To report to members of the community on 
the progress of Measure J projects. 


  The Citizens’ Oversight Committee met for a 
third time on March 26, 2012, to get the results 
of the independent audit, get updated on 
construction progress and review bond 
expenditures to date.  
Committee Member Term 
Jennifer Couch (Vice Chair) 2 Years 
Russell Lovell  2 Years 
Michael Petrucelli (Secretary) 1 Year 
Nicole Riley (Chair)  2 Years 
Craig Saalwaechter  1 Year 
Raul C. Salazar   1 Year 
Nineb Paul Tumazi  2 Years 


    
 


CONSTRUCTION SAFETY 
We are committed to providing the safest 
possible environment for all students and 
staff during construction.  Here we 
highlight some Frequently Asked 
Questions about construction safety. 
 
Question: Is it normal for 
construction to occur on a school 
campus while school is in session? 
 
Answer:  Yes.  It is quite common for 
construction to occur on a school 
campus while school is in session.  It 
often takes longer than a summer 
break to complete a project and 
would be more disruptive and costly 
to limit work to summers and holidays 
only. 
 
Question: What steps are taken to 
minimize the disruption of school 
activities during a construction 
project? 
 
Answer:  While there will always be 
some level of disruption, during the 
planning process every effort is made 
to isolate areas that will be under 
construction and minimize noise in 
and around the classrooms. 
 
Question: Will work occur in an 
occupied classroom? 
 
Answer:  Typically, no. Any work that 
must occur in a classroom will be 
performed during the summer break, 
after school hours or on weekends.    
 


FINANCIAL CHALLENGES 
There are three challenges facing the 
Jefferson School District in planning to 
construct a new Jefferson School and new 
Traina Gymnasium.   


1) Assessed Valuation and Growth: The 
assessed valuation in our community was 
down 6.6% during the 2010 – 2011 fiscal 
year and is predicted to go down an 
additional 3% during 2011-2012.  In 
addition, Tracy Hills has not begun 
construction and the Ellis Project agreement 
with the city was disallowed by the courts.  
The assessed value will increase as land has 
residential homes or commercial buildings 
constructed on it.  Those new residents will 
pay their share of the bond as well. Lower 
assessed valuation, combined with no 
growth, limits the amount of taxes that can 
be levied in order to stay within the pledge 
to voters. 


2) Construction Costs:  Construction 
costs are estimated to escalate 4% a year.  If 
Jefferson is not able to access funding for 5 
years, this adds over $4,000,000 to a 
$20,000,000 budget. 


3) State Funding: The state of California is 
nearly out of state construction bond money.  
This money matches local funding to provide 
needed financial support to modernize aging 
school buildings.  Currently we are eligible 
for over $2,000,000 that we are unable to 
access in our construction projects. 


Despite these obstacles, the Board of 
Education continues to demand designs that 
meet the needs of our students and 
maximizes each dollar that comes from local 
taxpayers. The school board will continue 
the process towards educationally sound and 
fiscally viable projects at the June 19, 2012 
board meeting. 


 


 












































































































































































































































Jefferson School District 
LLB Projects for Hawkins, Monticello and Traina


Estimated Guaranteed Maximum Price (GMP)


School Site Project Estimated GMP Comment Estimated GMP Comment


Tom Hawkins School Playfield, running path 732,943$               RGM estimate, no GC's


Shade Structures and site work 177,444$               RGM estimate, no GC's


Modernization 456,365$               RGM estimate, no GC's 463,240$               From sub bids


Monticello School Playfield, running path 348,389$               RGM estimate, no GC's


Shade Structures and site work 128,411$               RGM estimate, no GC's


Modernization -$                        Deleted from scope Not bid


Anthony Traina School Playfield, running path 439,689$               RGM estimate, no GC's


Shade Structures and site work 164,090$               RGM estimate, no GC's


Subtotal 2,447,331$            2,285,971$            


General Conditions 120,980$               4.9% Included Above Total $157,642


Total Estimated GMP 2,568,311$           2,285,971$           


612,146$               


2/16/2012 4/16/2012


705,767$               


504,818$               


From sub bids


From sub bids


From sub bids


C:\Documents and Settings\ADMIN\Desktop\JSD GMP's\4-16-12 Final\Jefferson GMP Development Worksheet 4.16.12.xlsx













































































		Binder1

		Wallace Kuhl Anthony Traina Walkways 04-06-12

		Wallace Kuhl Monticello Walkways 04-06-12

		Wallace Kuhl Tom Hawkins Modernization 04-06-12

		Wallace Kuhl Tom Hawkins Walkways 04-06-12



		Engeo Contract

		North Tower Environmental Contract

		Charles Walker - IOR Contract - June 12, 2012

		RGM - First Amendment to Construction Services Agreement

		Jefferson GMP Development Worksheet 4.16.12

		RGM - Project Authorization #4

		RGM - Project Authorization #5
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May 16, 2012 
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